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Educational Leadership and Policy
Studies Graduate Programs

The Department of Educational Leadership and Policy Studies (http://
elps.soe.ku.edu/) offers a broad range of graduate professional programs
in educational leadership and policy.

Graduate programs in educational leadership and policy studies promote
the professional and intellectual development of practitioners, teachers,
and scholars at all levels of education.

The department offers Master of Science in Education degrees in
educational administration (PK-12) and higher education administration.
The department offers Ed.D. degrees in educational leadership and policy
studies with concentrations in educational administration and higher
education administration, and a Ph.D. in educational leadership and policy
studies, with two concentrations: Educational Leadership and Foundations
and Higher Education. The department also offers graduate certificates

in PK-12 building leadership, district leadership, and higher education
administration.

Note: Prospective and current students can obtain the current degree
requirements, program information, and application deadlines from the
department.

Courses

ELPS 250. Education and Society. 3 Credits. AE51

This course provides students with an introduction to key ideas and
socio- historical forces that have shaped the contemporary educational
system in the United States, drawing upon the disciplines of the historical,
philosophical, and social foundations of education. The development of
school and community relations will be a point of emphasis.

ELPS 497. Independent Study in:. 1-2 Credits.

Only one enrollment permitted each semester. A maximum of four hours
will apply toward the bachelor's degree. Prerequisite: Recommendation of
advisor and consent of instructor.

ELPS 537. The Governance and Organization of Schools. 3 Credits.

The course provides the prospective teacher with an overview of the
legal foundations of the American educational system including the ways
schools and school districts are organized and run; the role of various
levels of government and various governmental and educational officials
in controlling education; the rights of students and teachers; the terms,
conditions, and responsibilities of teacher employment. Prerequisite:
Admission to the Teacher Education Program.

ELPS 570. American Higher Education. 3 Credits.

The purpose of this course is to introduce undergraduate students to the
study of higher education. The course is intended for undergraduates
who may be considering applying for admission to a graduate preparation
program in higher education, entering the field as a campus professional,
or simply learning more about higher education as a discipline. The
course will focus on the foundations of the profession, including a brief
introduction to: history of the higher education, institutional differences,
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professional and ethical standards, functional areas in higher education,
student learning and development theory, overview of graduate
preparation, and current topics.

ELPS 598. Special Course:. 1-5 Credits.
A special course of study to meet current needs of education students,
primarily for undergraduates.

ELPS 701. Global Education Policy in Local Contexts: From
International Movements to Everyday Practice. 3 Credits.

This course offers a comprehensive examination of global education
policy, focusing on how international frameworks and organizations, such
as UNESCO and the OECD, influence national governments, think tanks,
and local education systems. Students will explore the processes through
which policy moves from global discourse to national implementation,
and finally, to everyday practices in public and private schools. The
course investigates the roles of various actors, including government
officials, NGOs, and educational institutions, in shaping day-to-day lives of
teachers and students.

ELPS 750. Principalship. 3 Credits.

An introduction to the role, responsibilities, expectations and major duties
of elementary, middle, and high school building administrators. Students
are presented typical problems faced by school administrators through
simulations and role playing and are expected, through reflection and
discussion, to develop viable solutions.

ELPS 752. Education Law. 3 Credits.

A study of legal principles and issues affecting educational policy making
and practice with emphasis on student and teacher rights, equity, and the
administration of schools. Prerequisite: Admission to graduate study.

ELPS 755. Human Resource Management. 3 Credits.

An overview of the theory and practice of the management, recruitment,
selection, compensation, placement, and development of personnel in the
school setting.

ELPS 756. Data-Driven Leadership. 3 Credits.

The course focuses on the role and effective use of school related data
and its analysis in making decisions regarding school improvement,
meeting the needs of students with exceptionalities, evaluating
educational programs, developing student management strategies, and
using instructional technology.

ELPS 757. Education in American Society. 3 Credits.

A study of the roles and goals of education in the United States, the
interrelationships among schools and students, teachers, administrators,
and parents, and the culture of schools.

ELPS 780. Introduction to Higher Education Administration. 3
Credits.

This course is designed for beginning master's degree students and for
doctoral students who have had no previous administrative experience
in college or university settings. Students will be introduced to the
function and responsibilities of major administrative divisions of a

college or university and to the major tasks of administration: planning,
programming, budgeting, staffing, managing. An emphasis will be placed
on current issues facing higher education and students will be introduced
to the major journals of the field. As part of the course requirements,
students will spend some time familiarizing themselves with one or more
administrative offices on a college campus. Prerequisite: Admission to
study in higher education at the graduate level.

ELPS 781. Student Services in Higher Education. 3 Credits.

This course is designed to support students’ developing understanding
of contemporary issues and problems for student services in higher
education and an understanding of systems within higher education
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settings. Prerequisite: Admission to the higher education program or
permission of instructor.

ELPS 782. Higher Education and Society. 3 Credits.

This course examines historic and contemporary social patterns
associated with higher education using individual and structural lenses.
The content introduces and applies key theories and concepts to
professional practice in higher education.

ELPS 786. Introduction to College Leadership. 3 Credits.

This is an introductory course about college leadership that will provide
an overview of concepts and theories for the practice of leadership

in colleges and universities. Particularly, the content focuses on the
application of theoretical perspectives for leadership practice. The aim of
the course is to have students analyze and situate themselves as future
higher education leaders and administrators. Subject matter includes,
but is not limited to, topics such as: administrative leadership in higher
education, fundamental leadership theories, managing people and
conflict, fostering collaboration and leadership for diverse institutions.

ELPS 798. Special Course:. 1-5 Credits.
A special course of study to meet current needs of education
professionals -- primarily for graduate students.

ELPS 830. Foundations of Multicultural Education. 3 Credits.

This class provides students with an understanding multicultural
education as an instructional concept, educational reform movement,

and systemic process meant to ensure educational equity for all

people, especially those who have been inadequately served and/or
historically discriminated against because of their racial/ethnic or linguistic
backgrounds, gender or sexual orientation, socio-economic status, and
special needs. Students will examine different theoretical approaches that
inform the practice of multicultural education and explore the contribution
of various social sciences to the field.

ELPS 831. Sociology of Education. 3 Credits.

This course will provide an introduction to the sociology of education.
Specific topics will include: conflict over the purposes of education; how
those purposes are-or are not-translated into actual classroom life; how
educational systems have developed historically, how status, and more
specifically race, class and gender relations, affect student experiences;
and contemporary policy and reform movements. Prerequisite: Graduate
Standing.

ELPS 833. Social Context of Urban Education. 3 Credits.

This course examines education in urban communities through the
foundational disciplines of history, philosophy, and the social sciences.
Particular attention is given to ways in which the changing social and
political contexts of American cities affect the educational process.

ELPS 835. Philosophy of Education. 3 Credits.

An analytic inquiry into basic philosophical positions and issues relevant
to education. The difference between ELPS 770 and ELPS 771 is that
the latter is topically arranged and does not necessarily follow a historical
sequence; it normally proceeds by problems and schools of thought.

ELPS 837. History of Education and Culture in America. 3 Credits.

A study of the relation between education and culture in America from
colonial times to the present. American schools are considered in the
wider context of cultural and social change.

ELPS 842. Education in Modern World History. 3 Credits.

A study of the development of modern education in world history.

The course surveys key historical events and themes in the global
development of educational practices from the colonial era to the present.

ELPS 851. The History of Higher Education in the United States. 3
Credits.

This course examines the historical development of higher education in
the United States from the colonial era to the present, with a focus on
issues relevant to educational leaders.

ELPS 852. School Resource Management. 3 Credits.

An examination of the sources and uses of fiscal resources in education
including underlying concepts from economic theory, the impact of
values on fiscal policy, state funding formulas, and school budgeting and
accounting practices.

ELPS 853. Staff Evaluation and Development. 3 Credits.

An examination of current trends in personnel evaluation with a focus
on clinical supervision and adult development. Students will participate
in simulation exercises to develop skills in classroom observation,
conferencing techniques, evaluation of teaching artifacts, and the
construction of staff development plans.

ELPS 854. The Student in Society. 3 Credits.

A study of children and youth with particular emphasis on demographic
characteristics of the population served by schools and implications of
those characteristics for schools and schooling.

ELPS 856. Law and Special Education. 3 Credits.

This course focuses on laws that apply to special education. The
American legal system, particularly in respect to special education, the
constitutional and statutory provisions of federal and state law and the
judicial decisions interpreting those laws are reviewed. The course relates
equal protection, procedural due process, and substantive due process
doctrines to school practices affecting disabled children and examines
the sex principles of P.L. 94-142 and similar principles in state legislation.
This course is not the equivalent of or a substitute for ELPS 752. (Same
as SPED 851.) Prerequisite: SPED 750 or permission of instructor.

ELPS 871. Introduction to Qualitative Research. 3 Credits.

An introduction to the foundations of and techniques associated with
qualitative research methods. Students will practice interview and
participant observation skills and will analyze and interpret data.
Additional topics include crafting qualitative research questions, ethics of
fieldwork, and establishing trustworthiness of data. Common traditions of
qualitative methods employed in education and other related fields will be
introduced.

ELPS 872. Quantitative Methods for Research in Educational
Leadership. 3 Credits.

This application-oriented course addresses the conceptual basis of
statistical analysis with an emphasis on applied data analysis for K-20
educational leaders. The use of descriptive statistics, distributions,
graphic displays, hypothesis testing, group comparison, and analyses of
relationships among variables to explore research questions in education
will be covered. This course is designed specifically for Ed.D. students in
the School of Education and Human Sciences. Students in other degree
programs may not enroll. Prerequisite: This course is open only to Ed.D.
students in the School of Education and Human Sciences.

ELPS 879. Higher Education Law & Policy. 3 Credits.

An introduction to the legal and policy frameworks that govern higher
education, with a particular focus on student affairs administration. Topics
include student rights, institutional obligations, legal compliance, risk
management, and the broader regulatory environment affecting higher
education and student affairs.

ELPS 882. Higher Education in the United States. 3 Credits.



This course examines the historical development of higher education in
the United States from the colonial era to the present, with a focus on
issues relevant to higher education administrators.

ELPS 883. The College Student. 3 Credits.

The characteristics of college students; impact of college on student
behavior, changing attitudes, values, beliefs, and the implications of
recent research on traditional and new students for instructional and
administrative practices.

ELPS 884. College Student Access, Persistence, and Success. 3
Credits.

The purpose of this course is to provide an introduction to the scholarly
research about American college students, with a specific focus on
college access, persistence and student success for various student
populations. The course also provides an overview of the policy
implications and practical applications of this research for college and
university administrators.

ELPS 885. Assessment and Program Evaluation in Higher
Education. 3 Credits.

Nature, objectives, and basic procedures of assessment and program
evaluation as applied to the various aspects of higher education settings.
In addition to basic procedures for evaluating programs, topics covered
include accreditation, program review, benchmarking, student outcomes
assessment, and evaluation of teaching in colleges and universities.

ELPS 886. Theory into Practice in Higher Education. 3 Credits.

This course is required for all master's students in higher education and
should be completed near the end of their program. It is designed to
develop and demonstrate students’ skills for applying course materials to
practice in higher education. Prerequisite: Higher education MSE students
who have completed a minimum of 24 credit hours toward the MSE in
higher education.

ELPS 887. Race and Social Class in Higher Education. 3 Credits.
The purpose of this course is to examine the ways in which race and class
shape access to, and experiences in, American postsecondary education.
To deepen our understanding of these matters, we will engage five books
that explore the topic from a different perspective (e.g., for profit colleges,
admissions at selective institutions, race conscious admissions, Students
of Color at highly selective institutions, etc.)

ELPS 894. Qualitative Methodologies. 3 Credits.

The purpose of this course is to explore foundational issues and ideas
associated with qualitative research. This course will explore qualitative
research broadly and via particular methodological traditions (i.e. case
study, narrative inquiry, critical discourse analysis, grounded theory,
etc.). In doing so, students will examine the use of theory in qualitative
research, epistemological considerations related to the research process,
matters of representation and the tensions of writing qualitative research,
and further exploration of distinct methodological traditions.

ELPS 895. Internship. 1-5 Credits.

The on site development of the skills necessary to effectively function as a
school building leader. Activities will be tailored to the needs of individual
students in consultation with a university advisor and a field advisor.
Internship credit in any one semester may not exceed five hours, and total
credit may not exceed eight hours.

ELPS 896. Seminar in:. 1-4 Credits.

ELPS 897. Independent Study. 1-4 Credits.
Prerequisite: Consent of advisor and instructor.

ELPS 898. Master's Project. 1-4 Credits.
Graded on a satisfactory progress/limited progress/no progress basis.

ELPS 899. Master's Thesis. 1-6 Credits.
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Graded on a satisfactory progress/limited progress/no progress basis.
ELPS 948. Research in Education Policy and Leadership. 3 Credits.

This course is an introduction to methods of inquiry in education policy
and leadership studies. It is designed to help doctoral students explore
possible research interests, formulate research questions, and to
review a rich variety of approaches to inquiry in the field of education.
Specific topics include: interview- and observation-driven studies,
ethnography, feminist and narrative methods, legal and historical
methods, questionnaire-driven studies, quantitative evaluation studies,
and studies using administrative and large national data sources.

ELPS 949. Educational Policy and Politics. 3 Credits.

This course is an introduction to the field of education policy and the
politics of education. The objective of the course is to provide students
with an understanding of the forces that shape educational policy, with an
emphasis on governance structures, stakeholders, public engagement,
and current policy issues and political contexts.

ELPS 950. Contemporary Issues in Higher Education. 3 Credits.
This is a readings seminar for students interested in the study of
postsecondary education in the United States. As a readings seminar the
course is guided by four books that speak to relevant and contemporary
issues in higher education. The purpose of this course is twofold. First,
this course is intended to introduce students to a variety of contemporary
issues in higher education today. Second, the course is designed to assist
students in developing critical reading and writing skills that will assist in
their success throughout their graduate school journey.

ELPS 951. Supervision of Instruction. 3 Credits.

A study of the principles and techniques necessary for coordinating,
monitoring, and improving the educational programs of elementary and
secondary schools.

ELPS 953. District Human Resource Management. 3 Credits.

An in-depth study of theory and research in personnel administration.
The focus will be on current literature dealing with empirical assessments
of personnel theory and techniques. Specific concepts to be considered
include the following: educator characteristics, job analysis and design,
personnel recruitment, selection and evaluation techniques, staffing

and development, and labor relations. Prerequisite: ELPS 755 or its
equivalent.

ELPS 954. Sociology of Educational Organizations. 3 Credits.

This class is an overview of basic and advanced sociological and political
theories of organization, with specific application to issues and problems
in K-12 education. It is designed for graduate students and practicing
educational leaders and administrators who intend to utilize research on
organizations in their studies of the governance of schools, the sociology
and politics of education, and education policy. The topics covered include
the origins and nature of modern bureaucracy, formal structure and
function, organizational control, transaction cost economics, population
ecology, resource dependence, the new institutionalism, organizational
effectiveness and legitimacy, organizational culture, power and politics,
and change.

ELPS 955. District Business Management. 3 Credits.

This course emphasizes skills for effective and efficient business and
financial management of school districts in a Kansas or Missouri context.
Basic topics include: Short range and long range financial planning,
analysis of financial statements, budget preparation, fund accounting and
financial reporting, contracting of services including transportation and
food services, staff salaries and benefits and insurance. The course also
includes a number of strategic methods for institutional planning including:
Cost Benefit Analysis, Cost Effectiveness Analysis, and enrollment,
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revenue and expenditure forecasting techniques. Prerequisite: ELPS 852
or its equivalent.

ELPS 956. District Leadership. 3 Credits.

The focus of the course is the role of the public school district
superintendent. Organized study will include assigned readings, lectures,
guest speakers, discussion, and the completion of a study project. The
course will include consideration of such topics as boardsmanship,
community relations, district leadership, professional accountability,
district maintenance and operations, professional employment and
relationships with other agencies. The course is designed to serve

the needs of those graduate students pursuing advanced study with
the intention of completing requirements for district certification. Some
students will also find the field appealing as an area for dissertation
research. Prerequisite: Doctoral status in education administration or
permission of instructor.

ELPS 957. Educational Policy, Ethics and Law. 3 Credits.

Course focuses on use of legal and moral reasoning in analysis of
educational policy issues. Specific topics will vary depending on interests
of instructor and students and current controversy. Examples of possible
topics to be included: school desegregation, teacher collective bargaining,
separation of church and school, equal educational opportunity.
Prerequisite: ELPS 752, equivalent, or consent of instructor.

ELPS 958. American Educational Reform Movements: Past and
Present. 3 Credits.

An examination of the origin, nature, and consequences of educational
reform in the United States. The primary goal is to attain a balanced
evaluation of current educational reform.

ELPS 960. Political and Social Dimensions of Education. 3 Credits.

This course will address the evolving organizational needs in leading
different populations with various stakeholder interests in schools and
districts. Utilizing problem-solving theories, communication approaches,
and organizational theories, graduate students will study, develop, and
apply strategies to bring groups together and support K-12 student and
family needs.

ELPS 962. Advanced Quantitative Educational Policy Analysis. 3
Credits.

This seminar is designed to help students develop applied econometric
skills for analysis of large scale data in policy studies, with particular
emphasis on education. The techniques covered in the course are
applied to a variety of substantive topics. These topics may change
over time given changes in the national and local policy agendas and
concerns. At this point, they include teacher and school effects on
student performance, faculty productivity in higher education, access
to and persistence in higher education, race and class issues in the
K-12 achievement gap, decomposition of school and nonschool effects,
neighborhood influence on student outcomes, the dropout problem,
and minority over-representation in special education. Upon completion
of this course, you should be able to: (1) draw on a basic repertoire of
models for application to study of key questions in policy analysis, (2)
be able to explore more advanced applications of the models covered
in the course and also explore new models, and (3) determine the basic
requirements of and challenges in designing rigorous empirical studies
in policy analysis. Prerequisite: EPSY 810 or EPSY 811 or equivalent
courses (note: this course is not a continuation of ELPS 961).

ELPS 969. Dissertation Seminar I. 3 Credits.

This seminar is designed to facilitate proposal development for doctoral-
level research in educational leadership and policy studies. The objective
is to help students select and refine a topic, critically analyze existing
research, set forth a theoretical framework, and design a research

methodology suitable for your topic. This class is designed to be taken
after comprehensive exams.

ELPS 970. Dissertation Seminar Il. 3 Credits.

This graduate seminar is designed to support advanced doctoral students
in developing their dissertations. Through the course, students will build
on their research topics, learn to analyze data, report research findings,
and explain the significance of their study. The main goal of the course

is to foster competencies and research skills that will enable students

to successfully complete their dissertations and become scholarly
practitioners. This class is designed to be taken after comprehensive
exams and Dissertation Seminar |.

ELPS 973. Research on College Students. 3 Credits.

The purpose of this course is to critically examine the scholarly research
about American college students from societal, developmental, research,
and institutional perspectives and to review the policy implications

and practical applications of these findings for college and university
administrators.

ELPS 974. Data Informed Decision Making in Higher Education. 3
Credits.

This course will advance the students' skills needed to consume
quantitative data and apply critical analyses of data within the context
of higher education recognizing the social, cultural, and organizational
factors that influence stakeholders and the stakeholders' acceptance
of data-driven conclusions. This course provides students with an
opportunity to practice making data-driven decisions to achieve
institutional goals and missions.

ELPS 975. Education, Technology and Social Change. 3 Credits.
This interdisciplinary course provides an opportunity to read, reflect
upon, and discuss ideas drawn from the emerging field of Science and
Technology Studies (STS) in connection with education. Its focus is the
interrelationships between technology, society, and education (defined
broadly to include non-school and adult learning settings). It explores
how knowledge, expertise, and authority are constructed within and
across social and cultural groups, with particular attention social and
economic inequality. It also considers the relationship between emerging
technologies, educational experiences and the nature of “the self" in
society, among other issues. Prerequisite: Admission to ELPS doctoral
program, or permission of instructor.

ELPS 979. Postsecondary Leadership and Practice. 3 Credits.

This course is intended for doctoral students with significant administrative
experience, this course focuses on the link between leadership theory
and practice in postsecondary educational settings. The course content
will provide students with a broad base of learning experiences related to
leadership and leadership development with a specific focus on cultural
dimensions, critical perspectives, and considerations for social justice

in leadership. Students will be asked to reflect on their own journey of
leadership identity and development and how that informs, supports, and
influences practice as a higher education professional.

ELPS 980. Finance of Higher Education. 3 Credits.

This course is designed for advanced doctoral students in higher
education, particularly those who will be preparing unit budgets or budget
presentations and those who make and implement fiscal policy (e.g.,
financial aid offers). The course material covers different types of college
and university budgeting -- incremental, zero-based and formula -- and
their impact on university revenues; statewide coordination and its impact
on programs, program duplication and funding; retrenchment and quality
issues; the legislative role in budget preparation; unified and comparative
management systems (e.g., WICHE and NCHEMS); and the impact of
federal contracting and student aid policies.



ELPS 981. Higher Education Law. 3 Credits.

An overview of the developing law of higher education, with emphasis

on and analysis of employer-employee relationships, student-faculty/
administration relationships, and the impact of federal and state regulation
on these relationships.

ELPS 983. Curriculum Innovation in Higher Education. 3 Credits.
A study of contemporary post-secondary curriculum with particular
emphasis on the nature of curriculum, the organization and structure of
academic programs, the nature of change in academic communities and
exemplary innovative institutions.

ELPS 985. Program Evaluation in Higher Education. 3 Credits.
This course reviews evaluation and assessment processes typically
used in higher education with an emphasis on application to practice.
Topics such as developing, administering evaluation and assessment
plans at the unit or college level, and reporting assessment/evaluation
data are also emphasized. Prerequisite: The course assumes some prior
knowledge of or experience with assessment and evaluation.

ELPS 986. Organization and Leadership of Higher Education. 3
Credits.

A theory-based and practice-centered course aimed at providing an
understanding of the governance and administration of academic
institutions -- particularly universities. Emphasis is directed toward an
analysis of decision-making in these complex organizations. Additionally,
the course content will provide students with a broad base of learning
experiences related to leadership and leadership development.
Leadership is contextually-bound and socially-constructed; thus, there will
be attention to understanding cultural dimensions, critical perspectives,
and considerations for social justice.

ELPS 987. Sociopolitical Contexts of Higher Education. 3 Credits.

This advanced course examines historic and contemporary sociopolitical
patterns associated with higher education using individual and structural
lenses. This course is intended for doctoral-level students.

ELPS 992. Higher Education Research Practicum. 1-3 Credits.

This course is required for all students in the educational doctorate
program in higher education administration. The course design provides
academic socialization, support, and accountability for successfully
completing the doctoral program. The course includes opportunities for
individualized exploration of scholarship and methodological exploration to
inform students’ completion of the program. Prerequisite: Admission to the
higher education EdD program.

ELPS 995. Field Experience in:. 1-5 Credits.

Supervised and directed experiences in selected educational settings.
The advisor will schedule regular observations of the field experience
and conferences with the student. Written summaries and evaluations

of the field experience will be prepared independently by the student, a
representative of the cooperating agencies, and the advisor. Open only to
advanced students. Field experience credit in any one semester may not
exceed five hours, and total credit may not exceed eight hours.

ELPS 996. College Teaching Experience in: . 2 Credits.

To meet the college teaching experience requirement for doctoral
programs, a student shall engage in a semester-long, planned,
instructional activity that shall include college classroom teaching under
supervision. Planning shall be done with the advisor and/or the member
of the faculty who will supervise the experience. The activity shall be done
under the supervision of a member of the University of Kansas faculty or
by an individual or individuals designated by the candidate's committee.

ELPS 997. Individual Study. 1-4 Credits.
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Prerequisite: Prior graduate course work in the area of study and consent
of instructor.

ELPS 998. Seminar in: . 1-4 Credits.

ELPS 999. Doctoral Dissertation. 1-15 Credits.
Graded on a satisfactory progress/limited progress/no progress basis.



